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Recommendation to Audit and Resources

It is recommended that the Audit and Resources Committee considers the Asset 
Management Strategy 2020-2025 and makes any recommendations for amendments 
to Cabinet for their consideration.

Recommendation to Cabinet

It is recommended that Cabinet approve the Asset Management Strategy 2020-2025

Summary
The Asset Management Strategy 2020-2025 sets out the key strategic aims for the 
Council’s approach to asset management and explains in more detail how this will be 
achieved through the use, maintenance and management of the Council’s property assets 
(land and buildings) over the lifetime of this strategy. 

Focus for Scrutiny

To consider the Asset Management Strategy 2020-2025 and make any recommendations 
to Cabinet for their consideration prior to Cabinet decision.

Statutory Powers

Section 123(2A) Local Government Act 1972
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Strategic Implications 

1. The Asset Management Strategy supports the following Corporate Plan 
objectives:

 Regeneration – to support the environment, health and wellbeing, housing 
delivery and the economy through regeneration

 Economy – to improve skills and employment, infrastructure and to 
reinvigorate town and local centres

 Housing Delivery – to increase provision and a more diverse mix of housing.
 The Strategy underpins all the Council’s objectives through generating 

income.

2. The key objectives of the Asset Management Strategy 2020-2025 are to:

 Maximise regeneration and growth through effective procurement and linking 
public sector requirements with regeneration opportunities.

 Embed a culture of innovation that maximises best use of appropriate 
technologies that support new ways of working and protects the environment; 
utilising available financing to support implementation and meet the objectives 
of the Climate Change and Environment Strategy and Action Plan.

 Drive efficiency through the management of our land and property assets, 
ensuring they provide the right space, in the right place and on the best terms. 
This also includes income generation and overall social value from the 
property portfolio through proactive asset management.

 Manage our property portfolio effectively using best practice, project and 
property management methodologies, adopting clear policies and action plans 
to meet our strategic goals; developing clear reporting processes to involve 
and inform Councillors, Service Managers and Project Sponsors in decision 
making.

 Deliver our services in a customer focused way, working with local suppliers 
or Small to Medium Enterprises (SME) where possible, who share our values 
and behaviours.

 Keep our properties safe, dry and warm through the implementation of a well-
managed, rigorous compliance regime; repairs and renewals programme with 
clear maintenance plans and efficient facilities management. 

Introduction

3. It has been recognised that the current adopted Asset Management Strategy 
requires updating to support and guide officers and Councillors in managing 
the Council’s property assets portfolio. The purpose of this Asset Management 
Strategy 2020-2025 is to build on the successful approach and track record 
Eastleigh Borough Council has in making the best use of our land and 
property assets to generate significant revenue to protect front-line services; 
maximising opportunities to regenerate key areas of the Borough so that the 
communities share in associated environmental, economic and social benefits. 
The Council’s proactive property acquisition programme will continue to make 
strategic interventions to support Council priorities and help to ensure the 
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Council is not dependent on Council Tax income to fund services as part of 
the wider financial strategy.

Asset Management Strategy 2020-2025

4. The Asset Management Strategy (Appendix 1) sets out the key strategic aims 
for the Council’s approach to asset management and explains in more detail 
how this will be achieved and how success will be measured. It will help the 
Council develop action plans, agree priorities and make decisions, to meet its 
longer-term objectives.

Financial Implications

5. The Council’s capital and revenue budget agreed for 2020/21 supports the 
activity and income levels suggested by this Strategy. These finances are 
actively kept under review through Treasury Management and the Council’s 
financial monitoring processes. Resourcing to pursue this Strategy will be 
reviewed annually as part of the Council’s Medium Term Financial Planning 
process. 

6. There are no direct financial implications arising from this report as the 
activities set out in the Asset Management Strategy will either be carried out 
through existing resources and funding or require separate business cases 
and Cabinet approval before funding is allocated.

Risk Assessment

7. As with any longer term plan there is a degree of risk and uncertainty arising 
from both internal and external factors which could have a significant impact 
on the delivery of the Asset Management Strategy. A risk management plan is 
managed for the existing portfolio; in addition, risks associated with any 
portfolio changes are assessed individually and mitigated where appropriate.  

Equality and Diversity Implications

8. The Equality Act is relevant to the decision in this report as it relates to 
eliminating discrimination, advancing equality of opportunity, or fostering good 
relations between different people. An Equality Impact Assessment (EIA) has 
not been carried out for this report because while there are some equalities 
impacts, it is not proportionate to carry out a full EIA at this stage. However, 
equalities issues will be considered as part of the delivery of the Asset 
Management Strategy and included within individual Business Cases and 
management of the property asset portfolio.  In particular the Council will 
ensure reasonable adjustments and adaptations are made to buildings and 
other assets to ensure assets are as accessible to disabled people as 
possible.
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Climate Change and Environmental Implications

9. The Asset Management Strategy is designed to reduce CO2 outputs from our 
property assets and contribute to the Climate Change and Environment 
Strategy by improving energy efficiency and sustainability. 

The strategy actively supports mitigation and/or adaptation to climate change 
through the approaches to:

 Procurement: supply chain and lifecycle environmental impacts

 Resilience to heatwaves, flooding and severe weather events

 Energy consumption

 Encouraging residents and businesses to change behaviours e.g. 
shifting to more sustainable modes of transport

Conclusion

10. This Strategy supports delivery of Council services and helps deliver 
substantial regeneration benefits for the Borough.  It also includes significant 
parts of the Council’s ambition to address climate change.

11. It is recommended that the Audit and Resources Committee considers the 
Asset Management Strategy 2020-2025 and makes any recommendations for 
amendments to Cabinet for their consideration.

12. It is recommended that Cabinet approve the Asset Management Strategy.

LIZ SUATT
LEAD ASSET MANAGER
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LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information.
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